Ashland Housing and Human CITY OF

Services Commission ASHLAND

Regular Meeting Agenda
October 22: 4:30 - 6:30pm

Siskiyou Room, Community Development Building
51 Winburn Way

1. (4:30) Approval of Minutes (5 min)
September 24, 2015

2. (4.35) Public Forum (5 min)

3. (4:40) New Commissioner introductions and Welcome (10 min)

4. (4:50) Annual Council Update Debrief (15 min)
5. (5:05) Student Fair Housing-New Liaison Introduction and Welcome (20 min)
6. (5:25) Regina’s Letter RE: Planning Process (15 min)

7. (5:40) Meeting Schedule and Timeline overview (10 min)

8. (5:50) Housing Trust Fund Sub-Committee Report and Discussion (15 min)
9. (6:05) Liaison Reports (15 min)

Liaison Reports

Council (Pam Marsh)

SOU Liaison (Position Vacant)
Staff (Linda Reid)

General Announcements

10. (6:20) November 19, 2015 Meeting Agenda ltems

Commissioner items suggested
Quorum Check — Commissioners not available to attend upcoming regular meetings
should declare their expected absence.

11. (6.25) Upcoming Events and Meetings
Next Housing and Human Services Commission Meeting
4:30-6:30 PM; November 19, 2015

12. (6:30) Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Community Development office at 541-488-5305 (TTY phone is 1-800-735-2900). Notification 48 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title 1).

-







CITY OF

ASHLAND

Ashland Housing and Human Services Commission
. Draft Minutes September 24, 2015
CALL TO ORDER
Chair Boettiger called the meeting to order at 4:30 pm in the Siskiyou Room at the Community Development and
Engineering Offices located at 51 Winburn Way, Ashland OR 97520.

Commissioners Present: Council Liaison
Joshua Boettiger Pam Marsh, absent
Rich Rohde SRR R A SR
Heidi Parker SOU Liaison
Gina DuQuenne Vacant
Regina Ayars CL R E R
Coriann Matthews Staff Present:

Linda Reid, Housing Specialist

Commissioners Absent: X:;g¥:n§chwendener, Admin
Sue Crader

Approval of Minutes A
Rohde/Parker m/s to approve the minutes of the August 27, 2015 Housing and Human Services Commission
meeting with corrections. Voice Vote: All ayes, minutes were approved.

Public Forum

Jim Bryson introduced himself. Mr. Bryson has lived in Ashland for over twenty years and recently retired from
Options for Southern Oregon in Josephine County. Options is a nonprofit Mental Health Agency located in
Josephine County.

Darrell Pearce was also present and he too is semi retired from Options. He and Mr. Bryson both have a
background in affordable housing developments. They were interested in hearing what the Commission does
and might be interested in joining.

Tom Buechele introduced himself acknowledging that he has applied to become a Housing and Human Services
Commissioner. Mr. Buechele and his wife have lived in Ashland for about a year and a half. He is a retired
Episcopal Priest and has a background in social service work having worked on the border of Mexico and
Guatemala for over nine years.

Torri Uyehara is the 2015-2016 Southern Oregon University Student Body President and was present to explain
the process of choosing a SOU Liaison for this Commission. Ms. Uyehara acknowledged that currently there are
two SOU applicants that would like to serve on the HHS Commission. Next Tuesday will be their first Senate
meeting at which time the applicants will present their case for being chosen for the position.  The Senate will then
formally endorse one of them and hopefully have them approved before the next HHS Commission meeting.

2014 CDBG CAPER REVIEW AND APPROVAL

The City of Ashland is an entitiement city under the U.S. Department of Housing and Urban Development's (HUD)
CDBG Program. Reid explained that each year the city awards grants and then writes a Consolidated Annual
Performance Evaluation Report (CAPER) explaining how the city was able to meet the five year goals identified in
the 2010-2014 Consolidated plan. For the program year 2014 the city awarded the following three projects with
CDBG funds. .

« Maslow Project - $7,500 to provide education, outreach, resources, referrals and case management to
Homeless and at-risk youth and families in the Ashland school district.

e St Vincent De Paul - $18,000 for their Home Visitation Program and to provide rent and security deposit
assistance.

o Habitat for Humanity - $41,300 to assist the organization in completing critical home repair projects




including energy efficiency upgrades and other ADA accessibility remodel activities to better serve people
with disabilities and their elderly.

Reid summarized the CDBG timeline.

CAPER is done in September

RFP’s are issued in January

The applications are due in February

In March the applications are reviewed and scored

The applications go before the City Council in April for approval
Reid will draft an Action Plan in May

July the program starts again

The Commission made a few minor formatting suggestions to the report.

Matthews/Rohde m/s to approve the CAPER report with the suggested corrections. Voice Vote: All ayes,
motion passed. '

Annual Council Update

Reid pointed out that the HHS Commission is scheduled to present their annual update at the October 20" City
Council meeting. Matthews volunteered to represent the Commission and present the update. Rhode, Ayars,
Boettiger and Reid will also attend.

The Commissioners discussed the following topics in which to review with the Council.

The success of the Social Service Grant process
Housing Trust Fund

Student Fair Housing Ordinance

SOU Student Liaison

Training Southern Oregon Rental Owners Association

The Commissioners commented that it might be a good idea to be prepared to answer questions from the Council
surrounding the downtown homeless situation and what the HHS Commission might be doing to address the
problem. It was agreed that CDBG funding through the Social Service Grant process of the Ashland Community
Resource Center is their way of addressing the homeless problem by providing service to them. This
Commission also had a presentation from Chief O’'Meara about the homeless situation and offered to work with
him and the police department if needed.

Reid invited the Commissioners to the November 13" City Council meeting in which new ordinances that are linked
to the homeless issues will be discussed.

Student Fair Housing

Because at this time there is not a SOU Liaison to the HHS Commission SOU Student Body President Torri
Uyehara who was present, offered assistance and to answer any questions. Ms Uyehara acknowledged that the
student government is working to insure that students are not discriminated against by landlords in Ashland. The
group discussed the best way to protect students: creating a protective class for them or designating students as
an occupation. Another suggestion discussed was the designation of disparate impact.

It is the Commissions desire to support the students and they would like to move forward with identifying the
process as soon as possible. Ms Uyehara asked what the timeline would be for adopting an ordinance protecting
students. Reid explained the process to Uyehara emphasizing the need for more outreach and feedback. The
Commission is still interested in contacting ACCESS to offer their “Ready to rent” class to SOU students.  Reid
said it would most likely not be until February of 2016 before the Commission would be able to present to the
Council.

Put this topic on next month's agenda.



Normal Plan Update
Goldman gave a brief overview of where the Normal Neighborhood plan is in the process. The public hearing
portion has been closed and the ordinance will be coming back to the Ceuncil on October 6™ for deliberation.

Goldman reviewed what the HHS Commission’s role could be in the long range planning process. The
Transportation Commission and the Planning Commission in their powers and duties are recommending bodies;
perhaps the HHS Commission could be a recommending body as well. HHS could play a role in looking at a
variety of housing types to insure that the housing needs of the Community are being met. With future
neighborhood projects and master plans it was suggested that a working group could be created with
representatives from each of the Commissions including the HHS Commission. This would insure that the
Commissions would play a role earlier in the process.

Ayars and Reid will draft a letter to Bill Molnar, the Community Development Director, and the Mayor expressing
the Commissions desire to be a part of the process.

Housing Trust Fund Sub-Committee Report and Discussion

The Housing Trust Fund sub-committee met and reviewed the demographic information from the Housing Needs
Analysis. The Housing Needs Analysis points out the Community gaps and Community needs which was one of
the directions from the Council. They also looked at what formula could be used to come up with an amount.
The committee looked at information provided from the Center for Community Change on Housing Trust Funds
and got some good information and felt encouraged to create a litle one pager about the Community needs and
how to formulate funding to address that. A discussion topic was to get a stronger handle on what funding
sources are available to the City. Goldman has contacted Lee Tuneberg, Administrative Services Director for the
city, in order to identify the potential funding sources. Mr. Tuneberg is willing to work with the commission to
outline the different potential funding sources and determine what is already allocated and what might be available.
The Commission will invite Mr. Tuneberg to a future meeting.

The sub-committee agreed they need to have a pretty quick timeline and will need another meeting. They will
meet on October 1%,

Liaison Reports ‘

Marsh was absent but Reid gave a brief report for her. The Normal Street Master Plan will be on the agenda of
both the regular meeting and the study session in October. Reid called attention to the fact that Marsh was
interviewed about Housing with the Rogue Valley Messenger. She will send a link to the Commissioners.

The ordinances surrounding homeless issues in the downtown area will be discussed at the November 3" City
Council meeting.

Voisin has asked for a discussion on social service grant funding to be put on the agenda at an upcoming council
study session.

Reid attended a livability solutions forum regarding housing, transportation, and accessibility —Ashland rated in the
top 10 livable cities on the livability index.

October 24, 2015 Meeting Agenda ltems
Fair Housing discussion

Quorum Check:
Next Housing Commission Meeting — 4:30-6:30 PM; October 22, 2015
Boettiger will not be able to attend.

Adjournment
The meeting was adjourned at 6:15 p.m.

Respectfully submitted by Carolyn Schwendener







CITY OF

ASHLAND

Housing and Human Services
Commission Memo

TITLE: ‘ Commission member information update
DEPT: Community Development
DATE: October 22, 2015

SUBMITTED BY: Linda Reid, Housing Program Specialist

Attached is the latest version of the Housing and Human Services Commission Member contact list.
Since the commission has added some new members staff would like the commissioners to review the
existing information and make any corrections before printing up new member contact sheets for

commissioner binders.







ASHLAND HOUSING AND HUMAN SERVICES
COMMISSION

MEETING TIMES
4™ Thursday of the month, 4:30-6:30 in the Siskiyou Room of the Community
Development Building at 51 Winburn Way

TERM LIMITS
Members serve 3-year terms expiring April 30th of each year.

STAFF LIAISONS

Linda Reid, Housing Specialist
Phone: 541-552-2043

Email: reidl@ashland.or.us

COUNCIL LIAISON

Pam Marsh
Phone: 541-282-4516
Fmail: pam@council.ashland.or.us

MEMBERS
Andrew Ennslin soU Student Liaison | Michael Gutman Term Expires: 4/30/15
SOU 1255 Quincy Street
Phone: (530) 941-4955 Phone: 541-621-0281
Email: ensslina@sou.edu Email: msg7153@jeffnet.org
Regina Ayars Term Expires: 4/30/14 | Coriann Matthews Term Expires: 4/30/16
199 Hillcrest Street 800 Ellendale Dr. #35
Phone: 54}-482-5019 Phone: 541-324-3173
Email: reginariley@jeffnet.or Email: cmatthews382@gmail.com

oshua Boettiger T ires: 4/30/14 . g
54; 7% Street J erm Expires: 4/30/ Heidi Parker Term Expires: 4/30/15

Phone: 541-488-6991 344 Bridge Street

i . . Phone: 541-482-1520
Fmail: - j g gmail, B s
ail:- joshuaboettiger@gmail.com Email: parkershames@gmail.com

Sue Crader Term Expires: 4/30/16 | Rich Rohde Term Expires: 4/30/16
2957 Barbara Street 124 Ohio Street

Phone: 541-840-2930 Phone: 541-621-6647

Email: sue.crader@gmail.com Fmail: rich@oregonaction.org

Gina DuQuenne Connie Saldana Term Expires: 4/30/14
2180 Birchwood Lane Term Expires: 4/30/15 1650 Sunset Street

Phone: 541-488-7495 Phone: 541-482-6054

Fmail: gina.duquenne@gmail.com Fmail: csaldana@rvcog.org







CITY OF

ASHLAND

Housing and Human Services
Commission Memo

TITLE: Letter regarding the Normal Avenue Plan Process
DEPT: Community Development

DATE: October 22, 2015

SUBMITTED BY: Regina Ayars, H&HS Commissioner

Attached is a letter drafted by Commissioner Ayars regarding the Housing and Human Services
Commission’s role in the planning approval process for long range land use plans that have implications

~ for future housing development.







October 13,2015

Bill Molnar
Director of Community Development
City of Ashland

Dear Bill

The Housing and Human Services (H&HS) Commission is currently charged with assessing and
making recommendations to the City Council for addressing the continuum of housing and human
services needs for the purpose of enhancing community health and well-being.

Since October 2012, the Normal Avenue Neighborhood Plan has been developed, reviewed, modified
and has finally been submitted to the City Council for approval. The plan is intended to help guide
changes to this 94 acre area in a manner that creates a system of green ways, protects and integrates
existing stream corridors and natural wetlands, accommodates future housing and enhances overall
mobility by planning for safe walking and bicycle routes while providing convenient access to future
bus service.

Several Commissions were actively involved in this process; the Transportation Commission and the
Planning Commission. The H&HS Commission was informed of the progress of the plan over the two
years but was not actively involved. The city website states that among other responsibilities, the
powers and duties of the H&HS Commission are

e To monitor and assess the continuum of housing and human services needs of the community,
and utilize this information to advise the City Council regarding policy and funding strategies
relating to housing and human services

e To enhance cooperation between the public and private sectors by promoting integrated
approaches that provide decent housing, a suitable living environment, and expanded
opportunities for low- and moderate-income persons

e To evaluate, review, and recommend to the Planning Commission and City Council innovative
land use strategies targeted at promoting a broad variety of housing types

Given these duties, the H&HS Commissioners think that their input would have been appropriate and
valuable to the development of the Normal Avenue Neighborhood Plan.

The H&HS Commission is requesting the it be included in the review and public hearing process on
Jegislative actions that include any changes to housing related elements of the Ashland Land Use
Ordinance that include a housing element.

Respectfully,

Housing and Human Services Commission
City of Ashland







Housing and Human Services
Commission Memo

TITLE: Meeting Schedule and Grant timeline
DEPT: Community Development

DATE: October 22, 2015

SUBMITTED BY: Linda Reid, Housing Program Specialist

At the last regular Housing and Human Services Commission the Commission requested that staff put
together a meeting schedule that outlines the grant cycles. Below is a spreadsheet that outlines the
various timelines for CDBG and Social Service Grants and how those Cycles influence the

Commission’s meeting agendas.




- MONTH

H&HS
MEETING

' CDBG |
|

REFP Issued-first week of

SOCIAL
SERVICE
GRANT
RFP Issued-first

HOUSING

TRUST FUND

RFP Issued-first

Action Plan

January week of January | week of January
Regular meeting | RFP Due-Last week of RFP Due-Last
(receive CDBG | February week of February
apps for review)
CDBG App. Public Recommendations
| Review and Hearing/Recommendations
| Recommendation
' Council review and final Applications Council review
allocation/Annual Action | Due-April 23 and final
Plan Public Notice allocation
Review and Annual Action Plan Public | Review and Contracts/Awards
| Approval of the | Hearing/Approval Recommendation
| CDBG Annual by H&HSC

Program Year End-June
3 Oth-Sign Contracts

Review and final
allocation by
Council

Program Year Start-July
Ist

4 CAPER Public Notice
| CAPER review | CAPER Public Hearing
| and Approval

Subrecipient Monitoring

| No
| Meeting/Annual
Council Update

| 4 Hour Goal
| Setting Retreat




